BTDL

E-Rate

Funding Year 2024
for

Kansas Schools

nsultants, LLC

nt from USAC Training

BTL
E-Rate 2024 Agenda

8:30am - 10:15am
E-Rate News, Refresh & Updates
Websites and Resources
Your E-Rate History and Open Data
Preparing for E-Rate
Changes for 2023 Application
CIPA, Cat2 Budgets, Categories, Eligible Items & Locations
Applying for E-Rate & Competitive Process
Forms 470, 471 — FRN Line-Item Details

10:30am - 12:30pm
E-Rate Approval and Acceptance Process
PIA Review, Forms 486 & Form 500
Form 498, BEARs and Discounts
USAC Open Data downloads
Record Keeping and Change Control
Appeals & Audits
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BTL E-Rate News 2024

Possible E-Rate Simplification

Federal ¢ ications Commission FOC 2386

Federal ¢

€C Ducket No. 9645

the Natio

CC Docket No. 97-21

REPORT AND ORDER AND FURTHER NOTICE OF PROPOSED RULEMAKING
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BTL E-Rate News 2024

Hot Spots for E-Rate ?? Update 10-25-23

E-Rate Central Clarification/Questions 10-30-23
[—

FUNDS For
LEARNING| ERATEFUNDNG  E-RATEDATA  E-RATENEWS  RESOURCES  ABOUT  CONTACT

YOUR E-RATE GUIDES

linl ]~ 1+]

E-rate Support for Library Wi-Fi Hotspots
Suggested by FCC Chair

On june 23,203,
-  Speaking t the

elgble for Exate support
0.0y patron orstudent n need”
sating that

plans o announce next steps soon.”

Chairwoman Rosenworcefs remarks t the ALA may be viewed here.
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BTL E-Rate News 2024

Cyber Security and E-Rate ??
RN

AsOUT  CoNTACT

FUNDS ror

LEARNING| E-RATEFUNDING  E-RATEDATA  E-RATENEWS  RESOURCES
YOUR E-RATE GUIDES

E-rate Cybersecurity Resources

. I for a three year,

On july 12,2023,
K12 5ch 4 publc lbraries. I adopted,
clghble dlbraries Notably,
Rate programm,
ata costof
s rate program. The first phase
of the program would llow E-rate support for Wi access on schao buses, and the second rate funding for Wi
circulated as assets by publicbrary systems.
but Funds For
below. dysi, evens,

BTDL
Handouts for today...available on KSDE Website

E-Rate Project
Tracking Template
& Example (xls)

Copy of this E-Rate Binder set of
presentation (.ppt) folders (Windows)

Draft Eligible Form 470 Item 13 [l Form 470 Response
Services FY2024 requirements Log Template &
(.pdf) (.docx) Example (:xls)

Sample Bid Sample RFPs (new) Asset Inventory
Evaluation (.xls) (.docx and .xIs) USAC Sample (.pdf)

. Sample E-Rate
SLD EPC Getting.
StartedlGu de e C°"(";:éj°2“

KSDE E-Rate Website




Overview

= Congress wrote the Telecommunications
Act of 1996, which directed the Federal
Communications Commission (FCC) to
establish the E-rate Program and other
programs.

WHO MAKES THE RULES?

= The FCCissues orders that set rules and
policies for the program and gives
direction to the Universal Service
Administrative Company (USAC) through
orders.

CONGRESS FCC

= USAC is responsible for the day-to-day
administration of the E-rate Program.

©2019 Universal Service Administrative Co.

SLD — Schools and Libraries Division is one division within USAC
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E-Rate 2024 — USAC Online Training Series
- B
Videos
About E-rate
Open Data Platform
Trainings - Universal Service ini: Company
8
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E-Rate 2024 — Additional Resources

KANSAS
EDUCATION

EducationSuperHighway Resources

iRaa

of

KS Service Centers [ J
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First Some Buzzwords...

BEN - Billed Entity Number - A unique number assigned by USAC to
each billed entity (school, library, or consortium) that pays for services.

FRN — Funding Request Number - A unique number that USAC assigns
to each funding request in an FCC Form 471.

FY — Funding Year — see next slide

NIF — Non-Instructional Facility - A school building without classrooms
or a library building without public areas.

SPIN — Service Provider ID Number - A unique number that USAC
assigns to each service provider once that service provider has submitted
the FCC Form 498 to USAC.
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Funding Year

nding Year (FY) startson July 1 a ving Jun
FY¥2022 started on July 1,2022 and ends on June 30, 2023,
FY2023 starts on July 1, 2023 and ends on June 30,2024,

* Delivery and installation of services

Recurring services (e.g., m

Non-recurring serv g tallations) can generally be installed through

11

Know Your Role

Today Applicants

* Register in the E-rate Productivity Center (EPC)

* File FCC Form 470 and attach RFP documents

+ Evaluate bids and select the winning service provider, using price of
the eligible products and services as the primary factor in your
selection process.

Mar 2024 * File FCC Form 471 during the application window

* Respond to inquiries from PIA

* File FCC Form 486

* File FCC Form 498 and file FCC Form 472 (BEAR) if applicable

Oct 2024 ° Decument your compliance with FCC rules on an on-going basis.

* Retain documentation for at least ten years from last date of service

delivery.

E-Rate Getting Started Online

12
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Fair and Open Competition: from USAC 2023 Training...

Open and Fair Guidelines

+ Allapplicants must comply with all E-Rate, state, and local procurement requirements.

- Applicants cannot have a relationship with service providers that would unfairly influence

the outcome of the competitive bidding process.

+ Applicants cannot give anyone inside competitive information.

+ Applicants cannot have ownership interest in the company of a service provider’s which is

competing for services.

+ Applicants must describe the desired products and services with sufficient specificity to

enable interested parties to bid.

« Applicants cannot receive gifts or donations from service providers that violate or seek to

circumvent FCC rules.

- Applicants are not required to show “proof” of E-Rate participation or share their bid

evaluation information with any service provider.

13

BTL

E-Rate Process — (E-Rate in24 30 hours / year)

» Begin every new funding year with ...

* E-Rate 20xx Folder

E-Rate Project Tracking spreadsheet

E-Rate Binder

* Document all activity as the funding year unfolds

* Draft & revise in Excel — cut & paste into EPC

* Schedule tasks vs respond to deadlines

= You will be working on 2 or 3 folders (years) at once

14
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NO Login Required

Public website

Contains info on E-Rate Program
OPEN Data is here

No Forms filed here

Login Required

Contains all info for YOUR school
or district

All Forms filed here

15
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One Portal —first time login

https://forms.universalservice.org/portal/login

16
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One Portal —first time login
+ Just click on ‘Forgot password”

FrT—
* Enter EPC Username (email address)
5 * Click on ‘Reset Via Email’
* Message will display saying to check your email
[exas:)

and follow instructions to get back to login screen

17 |
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One Portal —first time login

Enter new password and verify
*  Atleast 8 characters
Upper and lower case

At least 1 special character

Cannot match any of your
recent passwords

Verify your email address and click ‘Send Email’

18
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One Portal —first time login

- Check your email for 6 digit passcode
- Enter passcode and click Verify

Make Your Selection =3

Snage sy A1 o - Continue to EPC or
* You can setup phone as alternate device

19
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E-Rate Productivity Center — Next Steps

* Logon to confirm your identity as Administrator
Add users and/or consultants

Grant rights

« Full or Partial for Forms 470, 471, 486 etc.

* School Official or General Financial Contact for 498

Check all existing entities for correctness (don’t forget NIFs)
Update your Enrollment / NSLP data — ONLY if your
enrollment went up. If your enrollment went down you are
allowed to stay with your 2021 numbers — or just enter one
number for ‘District Enrollment’ (bottom of main page)

20
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E-Rate Productivity Center — EPC Portal

Common Tasks
* Update School data (name,
address, enrollment...)

Total Students in the
District @ Cat2 Budget

Total Students in all
schools @ Discount Rate

File a Form (470, 471, 486,
BEAR...)

Upload Contracts

Open a Customer Service Case
File an Appeal

File a Service Substitution
Change Administrator

File a BEAR (Changes coming)

21
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SLD Website

R . .

) SO 13 s A e bt B L s s U1 g e

T |

http://www.usac.org/sl/ [ ]

BTL
SLD website — your school’'s E-Rate History

* Form 471 Funding Tools and Open Data

Form 471 Summary Report — “Funding Tools - FRN Status Tool” -
shows high level details on each FRN by Funding Year by BEN

Open Datasets — contain information on all details of Forms 470, 471
and 472 and 474 (BEARs and SPIs). “USAC Open Datasets”

Open Datasets have both Original and Current data for each FRN.
Current is actual, approved data (after PIA).

BTL
Form 471 Summary Report - by BEN by Year

Soplaion Sanico ProviderFr

Gma Crtarundng icng TouAuhorzsd
CmaTomCon Do Rowes | Mods Doturumen  Sous

SLD Funding History MS 09-14-23




Form 471 Line-ltem Report
FRN Line
FRN Line One- One- RN Line
Application ~ Funding Form FRN Line Item Time Eligible  Time: Total Eligible
Number year  Version Number Product Type ~ Make Equipment Model  Unit Cost Quantity Cost
231001764 2023  Current  2399000803.001 Switch Meraki  MS225-48FP-HW. $ 363039 21 $ 7623819
231001764 2023 Current  2399000803.002 License Meraki  LIC-MS225-48FP-5YR  $ 638.44 21 $ 13,407.24
231001764 2023  Current  2399000803.003 Switch Meraki  MS225-24P-HW $  2,687.69 2 $ 537538
231001764 2023 Current  2399000803.004 License Meraki  LIC-MS225-24P-5YR  $ 399.02 2 S 798.04
231001764 2023 Current  2399000803.005 Connectors Meraki  MA-CBL-40G-3M $ 159.79 21 $ 335559
231001764 2023 Current  2399000803.006 License Meraki  LIC-MX450-ENT-5YR  $ 11,001.59 1 $ 11,001.59
231001764 2023 Current  2399000803.007 License Meraki  LIC-MX450-SEC-5YR  $ - 1 S
$110,176.03
231001764 2023 Current  2399000825.001 Cabling Other Various $ 140,495.62 1 $ 140,495.62
231001764 2023 Current  2399000825.002 Installation, Acti Panduit  Installation $ 290,073.00 1 $ 290,073.00
$ 430,568.62
Mahomet Line-Item Report 2023.xIsx
E-Rate Request for Discount on Services: FRN Line
Items (FCC Form 471 and Related Information
BTDL
E-Rate Annual Cycle - 7/1/xx through 6/30/xx
Verify Portal Information NOW
Plan & File Form 470 Oct - Nov
Assess Technology Needs / Budgets
Gather Discount information
Develop Competitive RFPs (if required) Nov - Dec
Advertise
Vendor Conference(s)
Vendor Responses Received
System / Vendor Selection Dec - Jan
Board Approvals
Contract Negotiation
Final Contracts Signed Jan
Forms Submission to SLD (Form 471) Feb/Mar 2024
Implementation (Form 486 /500 / 472) July — June [ )

27
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E-Rate Process — Case Study

* “Interview yourself” to fill in the blanks in Project
Tracking Spreadsheet

What fields need to be changed and what fields stay the
same from last year to this?

What services are under multi-year contract and do not
need a Form 470?

What new services are needed and what existing services
can go away?

* Build your annual calendar from today through 471 filing

28
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E-Rate Program Rules — Basic Requirements

Focus on delivery of Broadband and WiFi

Competitive Process — requests must be posted for 28
calendar (not business) days

All funds must be used for
« eligible goods and services

« installed at eligible facilities
« provided by eligible service providers

All records must be kept for 10 YEARS — from the last
activity on the application!!!

29
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You may need CIPA compliance for E-Rate

CIPA

Children’s Internet Protection Act (CIPA)

* School and library authorities must certify that they are
enforcing a policy of Internet safety that includes
measures to block or filter Internet access for both
minors and adults to certain visual depictions.

« CIPA compliance is required for:

— Category One - Internet access, and
— Category Two — internal connections, managed

internal broadband services, and basic maintenance
of internal connections.

30
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BTD
CIPA Requirements

! s
CIPA

CIPA requirements:

1. InternetSafety Policy

— Internet safety policy (For schools, the policy must also
include monitoring the online activities of minors. )

Lod

Technology Protection Measure
— Atechnology protection measure is a specific
technology that blocks or filters Internet access.
. Public Notice and Hearing or Meeting
— Publish a public notice and hold at least one public
hearing or meeting to address a proposed technology
protection measure and Internet safety policy.

w

31
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CIPA Requirements

CIPA: Public Notice and Hearing or Meeting
i mu je public notice
15t one public hearing or meeting

32
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ELIGIBILE GOODS

AND SERVICES

33
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FUNDS For
LEARNING ERATEFUNDING  E-RATEDATA  E-RATENEWS  RESOURCES  ABOUT  CONTACT
YOUR E-RATE GUIDES.

linl 7 [v]+]

FY2024 Draft Eligible Services List Released

On September 12, 2023, the Federal issued a E
Lt (E50) 2024 ESL proposes two “minor revisions” to

the it in the form of clarfcations.
First, the craft ESL cla pe

the draf fees not related to the instal: cligiie
components are incliglle. Finall, the Commission made " miner editto clarfy that off-campus use even If used
for educational dmus from Exrate
Apart forc: consulting fees,
did ducts or services s,
Comments L 12,2023, 26,2023, The draft

ESL may be accassed here.

34
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Eligible Services List (ESL) 2024

Draft Eligible Services List 2024

fe PUBLIC NOTICE

Federal Communications Commission

451 Stroet NE e e s s 1k o000
Washington, DC 20554 e
DA 23819

Rebeased: September 12, 2023

WIRELINE COMPETITION BUREAU SEEKS COMMENT ON PROPOSED
FLIGIBLE SERVICES LINT FOR THE E-RATE PROGRAM

W Docket No. 13184

No real changes from 2023 — Except MAYBE WiFi on School Buses

()

35
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E-Rate Eligibility - What's Covered — Same as 2023

 Category 1 - no budget limit — technology neutral

+ Data Transmission (WAN Services)

* Internet Access

* Category 2 - $167/student 2021-2025 2024-2025

 Internal Broadband and WiFi - LAN/WAN wired and wireless components
including cabling, switches, routers, racks, UPS. Includes installation and
maintenance on all eligible items (no servers). Includes licenses and
operating system software.

Basic Maintenance — only for work actually performed

MIBS - Managed LAN and Wi-Fi (can include both equipment and
‘management’ - does not have to come from same supplier) [ )

36
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What's Not Covered - same as 2023

Servers, Voice and Video equipment

Computers, Telephone instruments, Video Cameras

Power infrastructure

Physical security or construction

Application Software

Internet Content

Consulting Services, Training, Personnel Costs

37

BTL
Eligible Services 2024 — Cat1

Fiber Options Supported By E-rate

* Leased Lit Fiber: A fiber-based broadband service where the
service provider owns and manages the network, and the E-rate
applicant pays a recurring fee to have data transported over the
network.

Leased Dark Fiber (including IRUs): The E-rate applicant leases
a portion of a provider-owned and maintained fiber network
and separately pays to have that fiber lit in order to transmit
information over that fiber.

+ Self-Provisioned Network: Complete applicant ownership of a
high-speed broadband network. The applicant hires a vendor to
construct the network or a portion of the network, and
thereafter owns and maintains that network or portion.

Note: afiber option, applic supportfor
i than fiver.

38

BTL
Eligible Services 2024 — Cat1

* Category 1 — Dark Fiber Clarifications

* Modulating electronics and equipment necessary to “light”
the dark fiber are now eligible as Category 1 funds

Special construction charges for dark fiber may include the
costs of installing fiber from the service provider’s existing
network all the way into the applicant’s building

There are many technical requirements for 470/RFP if
seeking “self-provisioned fiber”

FORM 470 and RFP CANNOT STATE A PREFERENCE FOR ANY
SPECIFIC TECHNOLOGY if asking for dark or self-provisioned

39
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Eligible Services 2024 — Cat2

* Category 2 — Internal Connections and Maintenance

* Internal Connections
Cabling, switches, access points, UPS’s...can also include
installation, initial configuration and operator training

+ Basic Maintenance of Internal Connections — no changes
Break-fix materials and labor to repair any eligible device —
usually filed based on estimates and equipment inventory.
Cannot include Network Monitoring

* Managed Internal Broadband Services — no changes
Outsourced operations and management of your network.
Equipment can be owned by district or vendor. Usually fixed fee
—monthly or annual. May include Network Monitoring
Can be in addition to normal BMIC services
Many new vendors are catering to this market (Wyebot, [ J

SecureDesigns...)

40
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ELIGIBILE

LOCATIONS

41
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E-Rate EIigibIe Locations — only four types of entities exist

e Parent — usually a district

e Child — usually a school (entity sub-types)
e Annex — usually part of a school

z

¢ NIF - Non-Instructional Facility

SCHOOLS: LIBRARIES:

* Administrative buildings * Administrative buildings

» School bus barns and garages * Bookmobile garages

« Cafeteria offices * Interlibrary loan facilities

- Facilities associated with athletic * Library technology centers
activities

42
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E-Rate Eligible Locations — Category 2

» Category 2 services for administrative sites (NIFs)
are NOT eligible unless those services are
“essential for the effective transport of
information to a classroom or library”.

43
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E-Rate Eligible Locations — update your list

* What locations (entities) are you responsible for ?
* Update all Entity Information in EPC

* School Names, addresses...
* Enrollment and Free & Reduced
* Part time Students are no longer allowed

* What is this year’s C2 budget for the district ?
* What is this year’s discount rate?

* If necessary use ‘One Number’ total for Enrollment

(enter at bottom of home page under Cat2 Budget)

* Add all information to EPC and Project Spreadsheet

44
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Category 2 Budgets

45

()
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Category Two Budget for 2024

Every Billed Entity will have a Cat2 Budget of
$167/student for the period from2021-2025

The Funding Floor (per school minimum) is $25k

C2 budget is determined when the first C2 Form 471

is certified. It will not change for the period.

Total Cat2 Budget will be managed by district not by

individual s

chool

Budget is PRE-DISCOUNT. Ex: with 1000 students

and a 50% discount your budget is $167,000.00 and
the discount you receive is $ 83,500.00

E-Rate Category Two for 2024
sen = Mdrs Oy Comy sae  zp | embwor
72264 __|UNCOLNTRAIL ELEM SCHOOL 102E State st__[Mehomet _[champaign] 1L o105 729
72269 |NAHOVET SEYMOUR HGH SCROOL__[302 i Sate 51_|Matomet_|Crampaign|_1L_| _ o165 555
72265 |MAHOVETSEVMOUR IR HIGH SCHOOL _|201 W Stato St __|Wahomet_[Crampain| 1| _ 61653 %
72265 |WIDDLETOWN SCHOOL 107 NDwsionst_|Mahomet _|champain| 1L | 61853 w07
72267 [SANGAVON ELEMENTARY SCHOOL ___[601 W Mansi__[Matomot _[crampaign| 1L | _ 61858 °
Envolment 3238
I W Name I Discount | 60%
[Tsozstes_[varoveT TravsporTATION T e e T |
[io0s0515_[VAHONET SEVMOUR AOMINBULOING |10 torinOvison | atomet_crampaion|_1L_|_s1e59_|
otz Budget 2021 s w0700
a2 Awardod 2021 s "
Cat2 Awarded 2022 s -
a2 Awardod 2023 s si07es
Cat2 Avalable 2024-2025 s 135
Keep track of Cat2 funds used to know what’s available. You can use a
Form 500 to return unused funds for re-use in coming year.
EPC will show your original and current Cat2 Budget
Project Tracking Spreadsheet

16
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E-Rate Discounts — No changes for schools

Discount Matrix
Discount Rate Discount Rate
20% 25%
i a0
&0t 70%

75% to 100% 90% for C1, 85% for C2
Tribal Libraries:

FY23 and earlier: 90% for C1, 85% for C2
FY24 and later: 90% C1 & C2

Category

and later

Category Two (C2) Services
Hbrarieswith NSLP percentages btwieen 75-100%.

inFec23s: « tibal

49
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Calculating Discounts - two variables

* The percentage of students eligible for the National
School Lunch Program (NSLP) or an equivalent
measure of poverty

¢ The urban or rural status of the county or census
tract in which the school or library building is
located

« Find both at http://e-rateks.ksde.org/resources.aspx

50
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Applying for E-Rate

Form 470

51
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Application - Process Flowchart: FY2024

COMPETITIVE SERVICES
BIDDING START INVOICING

WATATLEAST  SELECTASERWCE  DETERMINE INVOKE
P BeShoes Weiop
ool By 2o el

T e Koot

¥30n04d
DI

o e e I
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Applicant Forms and Important FY2024 Dates

Competitive mww==) Apply for e Start =====) Invoice USAC

iddi i i Recurring Services
Bidding Discounts Services July 2024 - October 2025
July1,2023to January 2024 to July1,2024

February 2024° March 2024

Non-recurring Services
July 2024 - January 2025*

472
(BEAR)
OR

to
June 30,2025

471

* Date ranges reflect a typical timeline, but, are subject to change.

474
(sPI)

BTL

E-Rate Form 470 — What's it for?

* Filing Form 470 opens a competitive bidding process
- can also issue a Request for Proposals (RFP)
e RFP is not required under FCC rules
e Form 470 ‘smart’ menus
* Your selections determine your next questions
* (Cat2 features that prevent errors and omissions
* You can always backup and start over
¢ Remember the difference between Internet and WAN
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E-Rate Form 470

FCC Form 470 - Funding Year 2023

School District 10595 - SPF 470 012023 - Form #230000159

Add New Service Reauest
01 seekbis for internetacces andior data transmision serie

Form 470 Choices Guiding Statements Reference Table

55
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E-Rate Form 470 — Gotcha’s

e You must wait at least 28 days from the submission date
before signing a contract for services — this is the ACD

¢ If you are under a multi-year contract from a previous year,

you do not need to file a Form 470 every year

¢ If you are under Month-Month or Tariff rates, you must file

a Form 470 every year

¢ Include willingness to accept multi-year contracts and any

restrictions on them
¢ Must include any pass/fail requirements!!
¢ If you include Basic Maintenance on your 470 you must

include it on your RFP (RFP and Form 470 specs must match)

56
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E-Rate Form 470 — 28 Day Rule explained!
(from Fall USAC Training)

Wait At Least 28 Days

+ AnFCC Form 470 must have been certified for at least 28 days prior to the
applicant selecting a service provider, on or after the 29" day.

- Any RFP or other documentation must be submitted with the FCC Form
470.

- The day you certify counts as Day 1. For example, if you file an FCC Form 470
and certify it on September 1, you may not select a service provider until on or
after September 29.

In this case, September 29th is known as the allowable contract date
(ACD).
- The ACD is contained within your Receipt Notification Letter.

57
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E-Rate Form 470

Competitive Bidding Requirements: Imposing
Restrictions

BTD
E-Rate Form 470 — specify a cutoff date!

e Consider adding “State or Local Procurement
Requirements” to protect yourself...
* Responses must be received via email only to email@myschool.org.
¢ Responses must include detailed Item 21 level pricing and descriptions.
* Responses must be received before the Allowable Contract Date.
e Vendor must agree to SLD (SPI) invoicing.
e Multi-year contracts and voluntary extensions accepted.

¢ Vendor is aware of and agrees to follow SLD guidelines on Lowest
Comparable Price.

* Failure to comply with any of the items above may be grounds for
disqualification.

Form 470 Item 13 Requirements

BTDL

E-Rate Process — Case Study

* Draft 470 descriptions into Project Tracking Spreadsheet
* Put in enough detail to allow a fair bid based on 470
specifications alone or...
* Putin a reference to an RFP
* Can be a one-page description
* Can be a formal RFP document

* You must upload a copy

Sample RFP#1 Sample RFP#2  Sample RFP#3 Sample RFP#4
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E-Rate Form 470

FCC Form 470 - Funding Year 2023

School District 10595 - SPF 470 012023 - Form #230000159
Add New Service Reauest
01 seekbis for internetacces andior data transmision serie

Form 470 Choices

61
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E-Rate Project Tracking Spreadsheet

- Total Pre-
# Discounted Total E-Rate Total District
A6 Cat  Description 2023FRN 204FRN Vendor SPIN  Amount wosc Funding  Funding 2026 Notes
25gpiect
11 e Dedcoted st | 2288000720 CRANLLC e S 13656 60 S 1B S 5S4z S1isssame
£
LesseaL i
12 et Daia Tarsmsson | 2288000745 CRENLLC w7 S 900000 6% S 41000 S 380000 ESMmdrO-
Comactmi 2028
Totacatt s mewss s vems’s  soss
Cabing and Closet o
21 mooms CVEIIC sicsnnonzs R — < e s s
Hoar
22| mcoms| SukhUpgases LR —r < e s s
Tota ca s - s -
ot The vear s 2 s mssie s oose

Project Tracking Example 2023
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What's Next...

Next Steps After The 28-Day Waiting Period

1. 2.
Choose your service Sign a contract or File the next form
provider(s) legally binding (FCC Form 471)
agreement

> Wait for the filing window to
provide L

63
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Issues in Competitive Bidding

What If You Re!

« Ifapplicants recei

bid, they can:
« Proactively solicit bids after waiting the D S—
28 days.
+ Ask their current provider to submita J_
bid.
 Accept the one bid, if it is cost effective.
* Besure to create a memo for your E-Rate n —

files to document

ceive No Bids?

ve no bids or only one

the situation.

64
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Vendor Selection — if there’s not a formal RFP

You must document
and retain your
vendor selection
process

Use this template or
one of your own to
record Form 470
responses from
vendors

Keep logs of all
vendor emails

Can also use for bid
evaluations

E-Rat Fom 470 Servio rovierRespanse and Slocion Loy

Noother bids rec'd

- po— x

Noother bids rec'd

Form 470 Response Log Spreadsheet

65
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Vendor Selection — if there is a formal RFP

Evaluating Bids:

Sample Bid Evaluation Matrix

nats
Factor

Price of eligible

rix, d point values.

le  Vendorl Vendor2 Vendor3

equipment and services 50 15 50 35
Prior experience with vendor 20 20 0 20
Service provider bonded 20 7 13 20

Local orin-state vendor 10 10 8 7
Total 100 52 71 82

Result:

How to Construct a Bid Evaluation (EPC Website)

Sample Bid Eval

66
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Vendor Selection — Do You Need a Contract?

* YES —for Category 1 FRNs that are not Tariff or MTM

* YES —for all Category 2 FRNs (the form will let you enter
MTM but don’t do it)

* Applicants must have a signed contract or other legally
binding agreement in place prior to submitting their
FCC Forms 471 to USAC.

» Contracts can cover more than one year or contain
extensions, but applicant must have indicated these
options in the Form 470

67
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Contracts must be entered into EPC prior to 471

¢ Gather all information on your contract or have a soft
copy on file
* Enter via Portal

* Contracts can be corrected only up to the point of
submission — no changes after that

Cat2 Contract 2023

Sample E-Rate Contract 2024

68
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E-Rate Process — Case Study

* Draft bid results into Project Tracking Spreadsheet

* You will need this information for the Form 471

* For each FRN you should have...

Service Provider and SPIN

Description, Quantity and Unit Cost (Catl and Cat2)

Total Monthly and/or Total One-Time Costs

Form 470 Reference if needed (470’s are pre-loaded)

Contract Reference if needed (Contracts are pre-loaded)

Recipients of Service and Cost Allocation if needed

69
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Applying for E-Rate

Form 471

Requesting Funding
FCC Form 471 Funding Request FRN Line Item
« File one per category of « Add one per service type, service provider, * Add oneormore per FRN
service FCC Form 470, contract/service agreement +  provides details about the
+ Provides summary information individual services or products

listed on the funding request

Each request is identified by an ID number
called a Funding Request Number (FRN)

- " % [ Lineltem1
. nternet Access —  _ » [+ Lineltem2
+ Category 1

« Digital Transmission Service —» [ Lineltem 1

* Internal Connections:
—» [« Lineltem1
« Internal Connections: —— |+ Lineltem1
Contract « Line Item 2

©2019 Universal Service Administrative Co.

BTL
E-Rate Form 471 — What will you need

® EPC access

e Entity and Discount data (already entered)

e Contract information (already entered)

e Funding Request data (from Project Tracking Spreadsheet)
e Manuf / Make / Model
e Unit Cost / Quantity and Cost Allocation (if required)
* Recipients of Services — only if needed internally

e Certification authority

24
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E-Rate Form 471

T

Requesting Funding: Helpful Reminders

* The category of service and service type for an FRN must match the
category of service and service type that appeared on the FCC Form 470

« Separate your taxes and fees into a separate FRN line item

* If you are purchasing a multiple of something, remember to list the
quantity and the unit cost, and do not bundle all costs under a quantity of
one.
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E-Rate Form 471

Available for Public Use

Eligible Equipment or Services: Key Reminders

« Equipmentand servicesfallinto a particular Category of Service.
« Commitments for different categories of service can be for different term lengths.
Internal Connections - Al years of the contract can be blled in a single funding year
+ e, Fora 3-year contract for 100% eligible Internal Connections equipment or services t a pre-
discounted amount of $12,000, the full amount of $12,000 could be entered into a single FRN for that
funding year.
BMIC - Only the current year of service can be included in a single funding year and multi-year contract
amounts must be prorated.

- eg, Fora 3-year contract for ligibl services at a total pre-di d amount of $12,000,
the FRN could only request a single year of expenses, or $4,000, in a single funding year. BMIC services
can only be invoiced after they are actually
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E-Rate Form 471

Avallable for Public Use

Eligible Equipment or Services: Key Reminders

- E-Rate Eligibility: Equipment or services may be partially eligible under E-Rate depending on the nature of the
services and the Eligible Services List (ESL) for a particular year.

- Applicant: ponsil ini iling FCC Form 471:
Total Costs, and
2. Ineligible portions

How To Determine

Contact the manufacturer or Customer Service Center (CSC) to determine a particular equipmentitem or service's
eligibility before submitting your FCC Form 471 to:

1. Determine elgibility under E-Rate, and
2. Confirm the category of service for that eligibilty.

75
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E-Rate — Remove Ineligible Costs

Vendor Cost Allocation Links: Some manufacturers have websites to
help applicants determine if the products they’re listed on their Form
471s are E-rate eligible, partially eligible, or 0% eligible.

* Cisco/Meraki - https://www.ciscoerate.com/ProductEligibility/

* Fortinet - http: i ices.com/fortinet product-eligibili

* HP Aruba - https://www.ar c |

* Juniper - https://www.juniper.net, us/en/local/pdf/faqs/9030313-en.pdf

* Palo Alto - https://ww, ks.com/c D u b
solutions-briefs/panw-e-rate-eligibility.pdf

* Sophos - http: i ices.c hos-home/product-eligibility/

76

BTL
E-Rate Form 471 — Online

s =
o 471

Description of Services Ordered
niversal Service and Certification DRAFT Form 471

ochname.

Funding Year

Appic ation Number 1007204
Category of Service Categary 1

Bitlea Entty Number
FCC Rogintration Mumber
Appiicant Type

Example Form 471
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E-Rate Form 471 — after you certify

¢ Update Project Tracking Spreadsheet with FRN info

¢ Review all documentation in E-Rate Binder

* Check all quantities and dollar amounts

¢ If you made a mistake you should file a RAL Modification

request in EPC as soon as possible (under Form
471/Related Actions/RAL Modification)

e Prepare for PIA review
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PIA Review —What is it ?

Forms 471 are reviewed by Program Integrity Assurance (PIA) for

compliance with program rules concerning areas such as:

o Competitive bidding process

e Contracts

¢ Discount Calculation

o Sufficient Budget

Establishing Form 470
Cost Effectiveness

* Duplicative Services (Two Internet Lines)
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PIA Review =» Review Inquiries
Outreach — Initial Review - Commitment

* |nitial Reviewer should send you an email pointing you
to your EPC portal for responses

* Some Form 471 applications see Selective Review (SRIR)
e Some Form 471s see Special Compliance Review (SCRIR)

o All review documents between applicant and SLD are

thru EPC portal — but you can email or call the reviewer

* Log all activity to

Project Tracking Spreadsheet

e Hint — use the SLD Call Log tab...60 day rule
e SLD may change reviewers on you!!
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PIA Review — Corrections Allowed

Clerical
Corrections

Examples:

* Entered the incorrect amount (i.e., data
entered $100 instead of $1,000)
Omitted an entity from the Block 4

* Provided the incorrect Form 470 number
on the Form 471

* Selected the wrong category of service
* Submitted an unsigned contract to PIA
* Omitted an FRN

* YOU ARE ALLOWED TO CORRECT ERRORS
— BUT NOT TO CHANGE YOUR MIND
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E-Rate Approval & Acceptance!

You will receive an FCDL (Funding Commitment Decision
Letter) for each Form 471 that you submit
You will receive email from SLD pointing you to EPC
FCDL is in the NEWS feed of EPC — or search
‘Notifications’ from Landing Page
Shows status of individual funding requests in
downloadable .csv file

If this is for Cat2 you should download the Form 471 Detailed Report
from OPEN DATA that shows CURRENT details and approved amounts.
Many times the equipment that you are approved for will be different
that the equipment that you applied for

Save this as your documentation for equipment inventory.
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E-Rate Approval & Acceptance

ALWAYS Appeal a decision you don’t agree with
Call BTU Hotline for assistance

866-372-8302
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Accepting E-Rate Funds

Form 486

84

28



BTL
E-Rate Form 486

Notifies USAC that services have started and invoices
can be paid
Verifies / Modifies Service Start Date
e Start date cannot be prior to 7/1 of the Funding Year
or 486 will go into ‘Review’
Certifies that CIPA is in force (if required) and meets
requirements.

Be careful - Service Providers can consider this as
“permission to invoice” and USAC will not inform you.
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E-Rate Form 486 Deadline

e Form 486 must be filed no later than
- 120 days after the Service Start Date or
- 120 days after the date of the FCDL
whichever is later.

o If the Form 486 is late, the date 120 days before the
Form 486 online filing or postmark date will become
the start date for discounted services and funding may
be reduced. (i.e. they take back the money one month
at a time for each month you are late).
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E-Rate Implementation Deadlines
Service delivery deadlines
* Recurring Services (June 30)
* Non-recurring Services (September 30)
For Category 2 - you can request extensions (Form 500)
but your request must be filed before current deadline.
87
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E-Rate Form 486 — this is the easy part

TUSC 436 01 Cant and Cac2 2021 - 9239152

EPC Portal — 486
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BEARs vs Discounts

* BEAR (Billed Entity Applicant Reimbursement) Form 472 is
filed by the applicant after the applicant receives services
and pays for the services in full.

¢ DISCOUNTS (SPI Service Provider Invoice) Form 474 is filed
by the service provider after providing services and billing
the applicant for its non-discount share.

e Form 472 or 474 must be filed online no later than

e 120 days after the last date to receive service OR
¢ 120 days after the date of the 486 NL

o NEW - Check payment status using OPEN DATA report:
ER ’ ized Di FCCE: 72 %
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New BEAR Process for 2024 — now in EPC

Future E-Rate Invoicing Process - Systems Consolidation
Moving invoicing from the SL Legacy system to EPC, will improve the E-Rate user
experience.

+ Acleaner, more intuitive invoice submission process.

+ Discount rate is automatically calculated.

+ Allows supporting documentation to be included during invoice submission.

- May reduce the need for outreach.

« Invoicing Outreach requests will be sent/received via EPC.

+ System notifications and reminders when action is required will be received through
EPC

+ Additional tools and reports to obtain invoicing details and statuses.
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New BEAR Process for 2024 — now in EPC

Scope of Change
Changing Not Changing
- EPC userinterface replaces the SL Legacy .

E-Rate Invoice program processes and rules

user interface. remain the same,

Notifications about invoice submission
status are delivered to your News Feed i~ Information and documentation submitted
EPC remains the same.

Inquiries from USAC about your Invoice Eligibility of equipment and services is the
Submissions are available via EPC. same.

Replies to outreach (including
providing attachments) in EPC.

Disbursements will continue to be made twice
aweek.

Funding Year 2015 and earlier invoices
will be submitted via customer service
case.

ion Website

E-Rate System Consolid:
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BEAR Process

FCC Form 498

What You Need: Applicant Identification Numbers

You will need three identification numbers:
(1) Federal Employer Identification Number (EIN/Tax D)

*  Note: This EIN/Tax ID must match information on file with FCC
(FRN)

(2) DUNS Number
(3) FCCRegistration Number (FRN) or (CORES ID)

DUNS Lookup Tool...
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BEAR Process

FCC Form 498

What You Need: Bank Information

« Bank Information
— Bank Name
— Account Number
— Routing Number {nine-digit number)

* (Note the order of the fields!)

* Note: This cannot be a consultant’s bank account.
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BEAR Process

FCC Form 498

How to Access the FCC Form 498: My Landing Page

My Landing Page

Click on Organization Name
Click on Related Actions
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E-Rate Form 500

Change FRN Start Date

Contract Extensions

FRN Extensions — Cat2 time to complete work

FRN Reductions/Cancellations
« Catl —returns funds to overall SLD Budget

« Cat2 —returns funds to your Cat2 Budget

Form is online in EPC — takes less than 5 mins

95
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Category 2 Record Keeping
e You must retain records of all equipment and services
including the location, serial number, date etc.
¢ Make up your own tool or use SLD example:
Asset Inventory samples-checklist-inventory-list from USAC
B = ) 2
96
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Category 2 Equip Moves — as of July 1, 2021

Category Two Budgets - First Full Budget Cycle
(FY2021-FY2025)
Additional differences from the test period (continued)
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Service Substitutions

e Use if you change (buy) anything that varies from what you

described on your 471 & Item 21
* No FORM, just follow instructions in EPC
e Check your Category 2 projects for changes

e Vendors may not be paid for equipment or services that do

not match your Form 471 detail

e The downloaded Form 471 Detailed Report shows the
specific equipment that USAC has approved.
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SPIN (Service Provider ID Number) Changes

e CORRECTIVE changes will be approved (correct errors,
mergers, acquisitions etc.)

e OPERATIONAL changes are usually not approved unless
the original provider goes out of business

e Usually approved (or denied) in a few weeks
¢ Vendors will be notified
e File Online in EPC
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Split FRN — if cutover of Cat1 is delayed...

SLD will not pay for duplicative services

¢ If your new Internet provider was supposed to start on
July 1 but didn’t cutover until Aug 1...

¢ Then instead of 12 mos of new provider funding
* You need 11 mos of new provider funding
¢ You need 1 month of old provider funding

* Open a customer service case to request a SPLIT FRN to
re-allocate funds — call BTU for assistance
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Dual Internet Lines...

USAC Does Not Pay For Duplicative Services

- Duplicative services are services that provide the same functionality for the same
population in the same location during the same period of time. USAC cannot fund
duplicative services

- Backup services are services sought to reduce reliance on any single service provider's
network during an outage and are considered duplicative.

- Services that provide necessary bandwidth requirements, such as multiple T-1 lines
when appropriate for the population served and the services to be received, may not be
considered duplicative. However, the applicant must still evaluate and choose the
most cost-effective option from the bids received.
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Record Retention — “if it isn't written down it didn’t happen”

e Setup an electronic and paper file for each
funding year

e Email yourself and retail all emails
e Make a spreadsheet across years
* Monitor at least monthly

¢ Build an E-Rate Binder

Must Retain for 10 YEARS after end of svcs

102
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Audits — they're still here. ..

e BCAP (Beneficiary and Contributor Audit Program)

* Full on-site audit — randomly selected — covers one funding
year (all FRNs) - lasts weeks — involves your accounting and
legal folks

¢ PQA (Payment Quality Assurance)

* Nobody onsite — randomly selected — very common — covers
one invoice payment — handled via email.

103
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Final Tips
* Start early
* Set up / update your EPC
* Document everything
* Email yourself to memorialize
* Build and retain an “E-Rate Binder” (10 years)
* Plan for an audit
104
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FY 2024 Window
Per FCC Window opens ‘no earlier than’ xx/xx/xxxx
471 Filing Window:
opens at noon (EST) on ????
closes at 11:59pm (EST) on 2??2?
LAST DAY FOR Form 470 is ????
105
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Kansas Resources

Kansas Department of Education
http://e-rateks.ksde.org/

Email to erate@ksde.org

Jenni Marlatt

Public Service Administrator

Kansas K-12 E-Rate Coordinator

Information Technology

(785) 296-7931

jmarlatt@ksde.org

www.ksde.org

Kansas State Department of Education

LANDON STATE OFFICE BUILDING, 900 SW JACKSON
STREET, SUITE 301, TOPEKA, KS 66612
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More Resources

Funds for Learning:
http://www.fundsforlearning.com

E-Rate Central:
http://www.eratecentral.com/

SLD Home Page:
https://www.usac.org/e-rate/appli
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Information & Assistance
BTU Kansas E-Rate Support Hotline
866-372-8302

Our Goal: Answer all questions — escalate or provide
references and contacts as required.

Resources include:
SLD / FCC and dffiliated agencies & hotlines
KS Dept of Education

108
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Information & Assistance

BTU Kansas E-Rate Support Hotline
We Can Provide Advice on:

SLD forms 470, 471, 486, 472, 500

Eligibility of goods, services and locations

Strategy for writing an appeal

SPIN Change, Service Subs, Invoice Extensions
We Cannot:

Prepare, complete or submit FCC forms

Act on behalf of an entity
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Information & Assistance

BTU Consulting, LLC
Toll Free Support Hotline — 866-372-8302
Email to:
Lori Thompson: lori@btu-consultants.com
Valerie Thompson: valerie@btu-consultants.com
Don Dietrich’s email: ddietrich@e-rateprofessionals.com

Don Dietrich’s Cell Phone: 314-378-1667
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Questions
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